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Yamhill Fire Protection District has adopted this policy to foster the advancement of its staff. This policy enhances the upward mobility of staff members and complements the present business practices at Yamhill Fire Protection District which allow for personnel development. 

The Promotion Policy is based on the recognition that while meeting organizational objectives, the duties and functions of any staff may change in complexity and responsibility. Promotions, therefore, are based on status changes that involve increasing responsibility levels. The added benefits of promotion serve as an incentive for better work performance, enhance morale and create a sense of individual achievement and recognition. While good past performance enhances the validity of the promotion, it should not, of itself, be the primary nor sole reason for recommending a candidate for promotion. 

Employment or advancement opportunities at Yamhill Fire Protection District may occur because an incumbent has been given expanded duties, responsibilities, and authority, progressing, for example, through a recognized family of titles (e.g., Assistant Fire Chief, Division Chief, Captain, Lieutenant), or has moved to a different position vacated because of another incumbent having been promoted, transferred, discharged, or retired. The promotion of a staff person at Yamhill Fire Protection District does not typically involve an additional budget line being added to the promotion district’s budget. Along with the increased responsibilities, the promoted person may (depending on the position, i.e., Lieutenant - No-Stipend, Captain – Stipend, and Full-time paid staff – Salary adjustment) receive a stipend or an increase in salary (if moving from a volunteer position to a part-time paid or full-time paid), sufficient direction to begin the new position, and a new job description. 

When seeking to promote staff members to various positions, Chief Officers needs to pay particular attention to past annual performance evaluations. These documents indicate prior performance levels and accomplishments in the district, illustrating, for example, how effectively the tasks assigned were completed. 
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POLICY STATEMENT

It is Yamhill Fire Protection District goal to ensure maximum opportunity for promotion from within, consistent with the commitment to organizational needs, equal opportunity, and applicable contractual agreements. 

It is recognized that a promotion may occur in the following cases: 

1. A reclassification of the individual’s existing position because of the individual performing duties at a higher degree of responsibility and complexity than the current classification calls for. This requires an audit of the position through the job evaluation process. 

2. The filling of an existing higher-level vacancy by a promotable individual at a lower classification. 

Both processes must include a current job description and a new job description of the individual being promoted. Accordingly, it is Yamhill Fire Protection District policy to provide internal advancement to qualified candidates through intra-district promotion whenever possible. 

The criteria used when considering staff qualifications for promotion must be fair and unbiased, and all Yamhill Fire Protection District employment policy requirements must be fully met and documented. Staff are to be considered for promotion regardless of age, sex, race, color, national origin, or disability. 
Yamhill Fire Protection District is an Equal Employment Opportunity Employer. It does not discriminate against its personnel or against applicants for appointment. Decisions, regarding selection, promotion and tenure shall be free from restrictions based on physical, cultural, religious, or other biases. Such decisions shall be directly related to the applicant’s qualifications and ability to perform the requirements of a position. Position qualifications and minimum requirements will be defined and guided by this policy and appropriate state and federal guidelines.
All job advertisements, bulletins, job descriptions, personnel handbooks, and other personnel materials will include the following statement:
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“Yamhill Fire Protection District is an Equal Employment Opportunity employer. It does not discriminate against its personnel or against applicants for appointment. Decisions regarding selection, promotion and/or tenure shall be free from restrictions based of physical, cultural, religious, or other biases. Decisions regarding selections, promotion and/or tenure shall be directly related to the applicant’s qualifications and ability to perform the requirements of a position. If you feel you have been discriminated against, please contact the Fire Chief or the President of the Board of Directors.”
ELIGIBILITY
For this policy, a promotion is defined as advancement to a different position which has increased responsibilities and adjustment to a higher level. All Yamhill Fire Protection District staff who have successfully completed the probationary period specified by conditions of volunteering or contract are eligible to be considered for promotion. They are encouraged to review all job vacancies circulated and posted on the Yamhill Fire Protection District bulletin board on a regular basis. 

Chief Officers should also be aware that promotable candidates need only satisfy the qualifications as specified in the job description and not the qualities, skills, or knowledge of the incumbent. 
IMPLEMENTATION

Chief Officers should encourage all staff members within the district in the pursuit of promotional advancements and should ensure that all qualified internal applicants are duly considered for vacancies in the district before recruiting outside candidates. 
