AGENDA
YAMHILL FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
SPECIAL MEETING
And possible Executive Session
275 South Olive, Yamhill, OR 97148
March 30, 2026 7:00 pm

1. Callto Order

2. Pledge of Allegiance
3. RollCall

4. District Priorities / Strategic Plan
a. Where are we now?

Quick snapshot of staffing, call volume, equipment, and budget.
b. What are our biggest challenges & risks?
(e.g., staffing shortages, wildfire risk, aging apparatus)
c. What are our top priorities by timeframe?
o Next 6 months: Top 3 priorities
o 1year: Top 3 priorities
o 2years: Top 3 priorities
d. How will we get there?
Key actions, who’s responsible, and rough timeline.

5. Mission Vision Values
6. Any otheritems that may come up

7. Adjournment: Time

EXECUTIVE SESSION (if needed):
According to ORS 192.660(2)(e). To conduct deliberations with persons you have
designated to negotiate real property transactions. ORS 192.660(2)(e).

There will not be zoom access for this meeting.



